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SSA Budget and Activity Plans

Introduction

The SSA fees for the year April 2011 to March 2012 are R150 per member.

The SSA committees have prepared the following budget and activity plans based on an estimate of
680 members (with an average of 694 over the past 3 years, this is a reasonably conservative
estimate).

More than 680 members will mean more funds are available for events later in the year. Fewer will
mean that expenditure in the latter half of the membership year will need to be adjusted. This is
monitored on an ongoing basis to ensure that budgets are met.

Each discipline is required to provide a budget for approval by its members and the Management
Council. Funds are allocated to each discipline with an approved budget and according to the
following formula:

The shared expenses for administration (R6000 p.a.) and IPC delegate travel (R12 000 p.a.), to which
each discipline contributes equally, are provided for before allocating funds.

The balance of income is split 40/60 with 40% being split equally among the 7 disciplines and the
remaining 60% being split according to the ticks on members’ renewal forms.

The SSA, as a whole, contribute R25 000 towards the hosting of the South African National
Championships in all disciplines except Wingsuiting which does not currently have a competition
format. Since nationals is often held in the first quarter of a membership year, the members ticks for
that year are not yet known at the time of the competition. For this reason, the SSA committees have
elected to split the R25 000 between the disciplines based on the previous year’s ticks and then
weight to exclude Wingsuiting. This also allows for a more accurate estimate of funds available per
discipline at the time bids are called for from all drop zones.
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SSA Budget and Activity Plans

Formation Skydiving

Budget 2011

[Double-click to edit]

OPENING BALANCE

R 2,015.98]

R 0.00

INCOME Planned Income |Actual Income Variance
Member subscriptions R 30,149.76 R 0.00| R 30,149.76
Other R 0.00 R 0.00 R 0.00
Total Income R 30,149.76 R 0.00| R 30,149.76
EXPENSES Planned Expense |Actual Expense Variance
IPC Delegate Travel Costs R 1,716.00 R 0.00] R 1,716.00
National Championships

Nationals hosting R 12,869.75 R 0.00|] R 12,869.75
Medals R 1,287.06 R 0.00 R 0.00
Administrative Expenses

Bank charges R 361.52 R 0.00 R 361.52
Administration R 858.00 R 0.00 R 858.00
Skills Development Activities

CAT Il coach day: sponsored slots R 1,500.00 R 0.00] R 1,500.00
CAT Il coach day: Travel R 1,200.00 R 0.00f R 1,200.00
8 Way skills camp: Travel R 5,000.00 R 0.00f R 5,000.00
Big way skills camp: Sponsored slots R 1,540.00 R 0.00] R 1,540.00
Sponsorships

SASL R 3,000.00 R 0.00f{ R 3,000.00
Miscellaneous

Supersport DVD R 1,500.00 R 0.00f R 1,500.00
Total Expenses R 30,832.33 R 0.00| R 30,832.33
[CLOSING BALANCE R 1,333.41] R 0.00]
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SSA Budget and

Activity Plans

Formation Skydiving

Activities 2011

Planned

| Actual

IPC Delegate Travel

R1716 to be spent on sending an IPC delegate to
the annual IPC plenary in January 2012.

Equipment

N/A

Judges Costs

N/A

National Championships

The FS Committee continues to support SASL as a
means to grow the discipline. The intention is to
continue this long term strategy. There has been
significant growth in both quality and quantity of
competing novice FS teams. We hope to see this
feed into the Open category over 2011. Our 2012
Nationals goal is a minimum entry of 5 open
teams. R12 869.75 to be spent on hosting FS
nationals plus R1 287.06 for medals.

Administrative Expenses

R858 is allocated to administration for the year
and an estimated R361.52 on bank charges.

Skills Development Activities

1. Cat Il Coach day: [R 2 700]. Goal is to increase
the quality of FS Cat Il coaching and to assist 3
drop zones in skilling up and qualifying 1 Cat Il
coach each by means of a coaching and
evaluation weekend. The identified drop zones
are Eston, Bloemfontein and Grahamstown and
the camp will be held at Bloemfontein with the
other DZ’'s attendees travelling through to
Bloem for the weekend.

2. 8 Way Skills camp: [R 5 000]. French 8 way
(World Champions) coach, Martial Ferré is
willing to run an 8 way camp. We need to raise
enough funds to cover his expenses, so a
registration fee estimated at R500 per person is
expected to cover the shortfall of the expenses,
currently estimated at R11000 but not yet
confirmed. This camp is dependent on enough
attendees committing to the camp. The camp
will focus on functional, productive open 8-way
for existing teams and jumpers wanting to
learn more specific techniques and technical
knowledge in competitive 8-way.

3. C-Licence day [R5 300]: Venue unconfirmed.
Funds and activity carried over from last year.
This is a day to facilitate functional, productive
8-ways for jumpers who need their C-Licence
requirements, have done the necessary
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SSA Budget and Activity Plans

preparation and are proven as ready to
complete the requirements, and just need
more capable jumpers to complete the
required jumps with. In the wake of well-
intentioned events we have seen over the last
year with similar goals, participants must have
proof of readiness and capability to complete
the jumps. Jumpers who are not successfully
achieving  productive 4-way or larger
formations will not be permitted onto this
camp as it wastes the time and money of those
genuinely ready for their C-Licence. C-Licence
is an indication of a certain proficiency level,
not a fluke achievement needed for pre-
requisites.

4. 16-way day: [no cost]. Venue unconfirmed. A
minimum of one 16-way sequential invitational
day will be organised. This is aimed at the
senior jumpers who we feel give back to the
sport and deserve an event just for them.
Sequential 16-ways planned for adequately
skilled jumpers. Some will require the jumps
for their D-Licence and we aim to provide the
opportunity, however, like the C-Licence day,
jumpers will be allowed onto the jumps based
on capability and not need as many other
jumpers will be spending their money on the
jumps with the intention of completing
challenging, successful sequential skydives. If
the day is well supported, subsequent similar
events will be organised.

5. Large formation skills camp [R 1 540]. The
coach slot for 7 slots will be sponsored on this
camp intended to build the skills needed for big
way formations. Big formations will not be
built as the focus is on the lasting skill set, not
just the completing a big-way.

Sponsorships

SASL Sponsorship R3000 — FS has a long term
strategy to partner with SASL in building
competitive  formation skydiving, increasing
competition opportunity and growing the
discipline.

Miscellaneous

SuperSport DVD R1500 — FS will contribute to the
first DVD being produced with the intention of
publicising skydiving on television
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SSA Budget and Activity Plans

[Double-click to edit]

Artistic Events

Budget 2011

OPENING BALANCE

| R 782.93)|

R 0.00

INCOME Planned Income |Actual Income Variance
Member subscriptions R 15,540.84 R 0.00| R 15,540.84
Other R 0.00 R 0.00 R 0.00
Total Income R 15,540.84 R 0.00| R 15,540.84
EXPENSES Planned Expense |Actual Expense Variance
IPC Delegate Travel Costs R 1,714.00 R 0.00] R 1,714.00
National Championships

Nationals hosting R 4,399.27 R 0.00] R 4,399.27
Medals R 197.22 R 0.00 R 0.00
Administrative Expenses

Bank charges R 129.68 R 0.00 R 129.68
Administration R 857.00 R 0.00 R 857.00
Skills Development Activities

Skills Camp 1: Sponsored slots R 2,000.00 R 0.00] R 2,000.00
Skills Camp 2: Sponsored slots R 2,000.00 R 0.00] R 2,000.00
Skills Camp 3: Sponsored slots R 2,000.00 R 0.00] R 2,000.00
Skills Camp 4: Travel R 1,000.00 R 0.00f R 1,000.00
Sponsorships

N/A R 0.00 R 0.00 R 0.00
Miscellaneous

Supersport DVD R 1,500.00 R 0.00f R 1,500.00
Total Expenses R 15,797.17 R 0.00| R 15,797.17
[CLOSING BALANCE R 526.60| R 0.00]
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Activity Plans

Artistic Events

Activities 2011

Planned

| Actual

IPC Delegate Travel

R1714 to be spent on sending an IPC delegate to
the annual IPC plenary in January 2012.

Equipment

N/A

Judges Costs

N/A

National Championships

R12 869.75 to be spent on hosting AE nationals
plus R1 287.06 for medals.

Administrative Expenses

R857 is allocated to administration for the year
and an estimated R129.68 on bank charges.

Skills Development Activities

Skills camp 1: Western Cape Skills Camp, Skydive
Robertson, Freefly Coaching for all Western Cape
Freeflyers (including Skydive Cape Town,
Robertson, Mosselbay and Plettenberg Bay) —
Coaches: André du Preez / Pierre Marais
Badenhorst, Basic Skills Development [R2000 —
SSA pays 50% of coach jump + student pays 50%
=16 jumps (8 per coach)]

Skills camp 2: KZN, Bloemfontein and EP Cape
Skills Camp, Angels Way, Freefly Coaching —
Coaching with Michael Mackenzie (TBC) and
another coach (TBC), Basic Skills Development
[R2000 — SSA pays 50% of coach jump + student
pays 50% = 16 jumps (8 per coach)]

Skills camp 3: Gauteng and Mpumalanga Skills
Camp, JSC, Freefly Coaching — Coaching with
Brendon van Niekerk and Brendon Delate, Basic
Skills Development [R2000 — SSA pays 50% of
coach jump + student pays 50% = 16 jumps (8 per
coach)]

Skills Camp 4: JSC, Advanced Skills Camp, Freefly
Sequentials with Michael Mackenzie, Advanced
Skills and possible new record attempt, [R1000
travel cost for Michael Mackenzie and participants
split his slots]

Sponsorships

N/A

Miscellaneous

R1500 towards skydiving development DVD of
Nationals 2010 on Supersport.
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SSA Budget and Activity Plans

Canopy Formation

[Double-click to edit]

Budget 2011

OPENING BALANCE

R 1,579.88]

R 0.00

INCOME Planned Income |Actual Income Variance
Member subscriptions R 10,420.20 R 0.00|{ R 10,420.20
Other R 0.00 R 0.00 R 0.00
Total Income R 10,420.20 R 0.00| R 10,420.20
EXPENSES Planned Expense |Actual Expense Variance
IPC Delegate Travel Costs R 1,714.00 R 0.00] R 1,714.00
Equipment

New Equipment R 0.00 R 0.00 R 0.00
Maintenance R 1,000.00 R 0.00f R 1,000.00
National Championships

Nationals hosting R 1,398.30 R 0.00f R 1,398.30
Medals R 381.90 R 0.00 R 0.00
Administrative Expenses

Bank charges R 48.40 R 0.00 R 48.40
Administration R 857.00 R 0.00 R 857.00
Skills Development Activities

Skills Camps R 5,500.00 R 0.00f R 5,500.00
Travel R 1,000.00 R 0.00f R 1,000.00
Sponsorships

N/A R 0.00 R 0.00 R 0.00
Miscellaneous

N/A R 0.00 R 0.00 R 0.00
Total Expenses R 11,899.60 R 0.00( R 11,899.60
[CLOSING BALANCE R 100.48| R 0.00]
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SSA Budget and Activity Plans

Canopy Formation

Activities 2011

Planned | Actual

IPC Delegate Travel

R1714 to be spent on sending an IPC delegate to
the annual IPC plenary in January 2012.

Equipment

R1000 - Two student CF rig reserve repacks. |

Judges Costs

N/A |

National Championships

R1 398.30 - Nationals to be held at Skydive Xtreme
25/26 June 2011. Two 4-way Rotations teams
planned as well as four 2-way Sequential teams.
Zimbabwean 4-way Rotations team invited to
attend. TBC.

R381.90 to be spent on medals.

Administrative Expenses

R857 is allocated to administration for the year
and an estimated R48.40 on bank charges.

Skills Development Activities

R5500 allocated to two skills camps planned for
the year. JSC and Bloemfontein have both
requested. Planned expenses split equally
between the two with the remaining expenses for
the Coaches’ own pockets.

R1000 allocated to travel costs.

Sponsorships

N/A |

Miscellaneous

N/A |
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Freefall Style and Accuracy Landing & Paraski

[Double-click to edit]

Budget 2011

OPENING BALANCE

R 163.71]

R 0.00

INCOME Planned Income |Actual Income Variance
Member subscriptions R 12,355.56 R 0.00] R 12,355.56
Other R 0.00 R 0.00 R 0.00
Total Income R 12,355.56 R 0.00|] R 12,355.56
EXPENSES Planned Expense |Actual Expense Variance
IPC Delegate Travel Costs R 1,714.00 R 0.00] R 1,714.00
Equipment

New Equipment R 0.00 R 0.00 R 0.00
Maintenance R 0.00 R 0.00 R 0.00
National Championships

Nationals hosting R 2,632.57 R 0.00] R 2,632.57
Medals R 1,032.84 R 0.00 R 0.00
Administrative Expenses

Bank charges R 79.12 R 0.00 R 79.12
Administration R 857.00 R 0.00 R 857.00
Skills Development Activities

Skills Camp 1: Coaching fees R 1,100.00

Skills Camp 2: Coaching fees R 1,100.00

Skills Camp 2: Travel R 0.00 R 0.00 R 0.00
Sponsorships

N/A R 0.00 R 0.00 R 0.00
Miscellaneous

Repayment of loan R 4,000.00 R 0.00f R 4,000.00
Total Expenses R 12,515.53 R 0.00|] R 12,515.53
[CLOSING BALANCE R 3.74] R 0.00] |
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SSA Budget and Activity Plans

Freefall Style and Accuracy Landing & Paraski

Activities 2011

Planned

Actual

IPC Delegate Travel

R1714 to be spent on sending an IPC delegate to
the annual IPC plenary in January 2012.

Equipment

N/A

Judges Costs

N/A

National Championships

R2 632.57- Nationals to be held at Skydive Xtreme
25/26 June 2011.
R1 032.84 to be spent on medals.

Administrative Expenses

R857 is allocated to administration for the year
and an estimated R79.12 on bank charges.

Skills Development Activities

R2200 allocated to two skills camps planned for
the year.

Sponsorships

N/A

Miscellaneous

Repayment of loan for 2009 purchase of
Weckbecker — R4 000
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SSA Budget and Activity Plans

[Double-click to edit]

Canopy Piloting

Budget 2011

OPENING BALANCE

| R 10,581.49|

R 0.00

INCOME Planned Income [Actual Income Variance
Member subscriptions R 12,562.20 R 0.00] R 12,562.20
Other R 0.00 R 0.00 R 0.00
Total Income R 12,562.20 R 0.00] R 12,562.20
EXPENSES Planned Expense |Actual Expense Variance
IPC Delegate Travel Costs R 1,714.00 R 0.00] R 1,714.00
Equipment

New Equipment R 10,000.00 R 0.00{ R 10,000.00
Maintenance R 1,414.00 R 0.00f R 1,414.00
National Championships

Nationals hosting R 2,508.87 R 0.00f R 2,508.87
Medals R 566.58 R 0.00 R 0.00
Administrative Expenses

Bank charges R 82.40 R 0.00 R 82.40
Administration R 857.00 R 0.00 R 857.00
Skills Development Activities

Skills Camp 1: coaching fees R 1,000.00 R 0.00f R 1,000.00
Skills Camp 2: coaching fees R 1,000.00 R 0.00f R 1,000.00
Skills Camp travel R 2,000.00

Sponsorships

N/A R 0.00 R 0.00 R 0.00
Miscellaneous

Supersport production R 1,500.00 R 0.00] R 1,500.00
Total Expenses R 22,642.85 R 0.00|] R 22,642.85
[CLOSING BALANCE R 500.84] R 0.00]
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SSA Budget and Activity Plans

Canopy Piloting

Activities 2011

Planned

Actual

IPC Delegate Travel

R1 714 to be spent on sending an IPC delegate to
the annual IPC plenary in January 2012.

Equipment

The CP measuring equipment is owned by
different individuals and was developed for the 2
World Competitions held at PSC and JSC. The CP
Committee would like to purchase this equipment
and a complete list with pricing will be submitted
to the SSA for approval as soon as we receive it.
We have estimated the amount to be around
R10000. Should our estimates be completely
wrong, the CP Committee requests that our
portion of the SSA funds be kept in order to
purchase the equipment in 2012.

Proposed List:

1. Windblades

Measuring Tape (2)

Laser Stands

Accuracy Course Tapes

. Bollards and covers

Repair of the Laser Stands which was broken
during a competition in 2010. Cost R1 414.

u b wnN

Judges Costs

N/A

National Championships

Our goal is to have 15 entrants for Nationals this
year, 10 Senior and 5 Intermediates.

Nationals to be held at Pretoria Skydiving Club 13
to 15 May 2011.

R2 508.87 to be spent on Nationals.

R566.58 to be spent on medals.

Administrative Expenses

R857 is allocated to administration for the year
and an estimated R82.40 on bank charges.

Skills Development Activities

Skills camps will be hosted at PSC until JSC have
appointed a person responsible for the pond and
competitions.

Skills camp 1: PSC, latter part of 2011, the goal is
to encourage more intermediates and to test the
new freestyle rules from the IPC. Cost: R1 000.00
skills camps 2 and 3: PSC, 1% half of 2012, 2
competitions will be held prior to Nationals.

Cost: R1 000

A Canopy Skills Camp will be hosted by the CP
Committee (at a venue other than JSC or PSC — still
to be determined) .
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Cost: R2 000 has been allocated towards travelling
and coaching funds.

Sponsorships

N/A |

Miscellaneous

N/A |
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SSA Budget and Activity Plans

Wingsuiting
Budget 2011
[Double-click to edit]
OPENING BALANCE | R 9,979.48] R 0.00

INCOME Planned Income |Actual Income Variance
Member subscriptions R 11,246.76 R 0.00| R 11,246.76
Other R 0.00 R 0.00 R 0.00
Total Income R 11,246.76 R 0.00| R 11,246.76
EXPENSES Planned Expense |Actual Expense Variance
IPC Delegate Travel Costs R 1,714.00 R 0.00] R 1,714.00
Equipment

New Equipment R 7,700.00 R 0.00f R 7,700.00
Maintenance R 0.00 R 0.00 R 0.00
National Championships

Nationals hosting R 0.00 R 0.00 R 0.00
Medals R 0.00 R 0.00 R 0.00
Administrative Expenses

Bank charges R 61.52 R 0.00 R 61.52
Administration R 857.00 R 0.00 R 857.00
Skills Development Activities

Skills Camps R 0.00 R 0.00 R 0.00
Travel R 0.00 R 0.00 R 0.00
Sponsorships

N/A R 0.00 R 0.00 R 0.00
Miscellaneous

Paralog licence R 1,000.00 R 0.00f R 1,000.00
Total Expenses R 11,332.52 R 0.00|] R 11,332.52
[CLOSING BALANCE R 9,893.72] R 0.00]
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Wingsuiting

Activities 2011

Planned |

Actual

IPC Delegate Travel

R1714 to be spent on sending an IPC delegate to
the annual IPC plenary in January 2012.

Equipment

Procure 3 GPS units - R7700 |

Judges Costs

N/A |

National Championships

N/A |

Administrative Expenses

R857 is allocated to administration for the year
and an estimated R61.52 on bank charges.

Skills Development Activities

The SSA WS Committee is going to introduce
wingsuit competitions to South Africa. This will be
done in three parts:

Schedule:

Big ways:

Although some big ways have been flown there

exist no clear rules and guidelines on how

these formations will be judged. The SSA

committee will endeavor to get governing rules

in the SSA handbook. There will also be an

attempt to break the current SA record of 8-

way. Practice camps will be held at the major

skydive boogies.

GPS competitions - this will consist of three

competitions:

- Distance: the longest flight within
parameters according to GPS unit;

- Speed: The fastest speed achieved between
parameters according to GPS unit;

- Time: the longest time flown between
parameters according to GPS unit.

The rules and specifications will also be

compiled by the WS SSA committee.

Artistic event: This will be in the form of 2-way

formation and will follow the same structure as

the SASL. Rules will also be submitted by the

WS SSA committee.

Big Way rules to be submitted by June
Introduction weekend July 2011 — R1000

Big Way practice camps:

- Smoking Dragon Boogie 29 April 2011

- Margate Boogie 16 June 2011

- Ranch Boogie 4 August 2011

- Additional camps throughout the year

Big Way record attempt at the tonto Boogie

date TBC
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Sponsorships

N/A |

Miscellaneous

Procure paralog licence - R1000 |
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Atmonauti
Budget 2011
[Double-click to edit]
OPENING BALANCE | R 1,676.25] R 0.00

INCOME Planned Income |Actual Income Variance
Member subscriptions R 9,724.68 R 0.00f R 9,724.68
Other R 0.00 R 0.00 R 0.00
Total Income R 9,724.68 R 0.00] R 9,724.68
EXPENSES Planned Expense |Actual Expense Variance
IPC Delegate Travel Costs R 1,714.00 R 0.00] R 1,714.00
Equipment

New Equipment R 0.00 R 0.00 R 0.00
Maintenance R 0.00 R 0.00 R 0.00
National Championships

Nationals hosting R 1,191.24 R 0.00f R 1,191.24
Medals R 396.72 R 0.00 R 0.00
Administrative Expenses

Bank charges R 37.36 R 0.00 R 37.36
Administration R 857.00 R 0.00 R 857.00
Skills Development Activities

Skills Camps R 0.00 R 0.00 R 0.00
Travel R 7,000.00 R 0.00f R 7,000.00
Sponsorships

N/A R 0.00 R 0.00 R 0.00
Miscellaneous

N/A R 0.00 R 0.00 R 0.00
Total Expenses R 11,196.32 R 0.00|] R 11,196.32
[CLOSING BALANCE R 204.61] R 0.00]
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Atmonauti

Activities 2011

Planned | Actual

1 | IPC Delegate Travel

R1714 to be spent on sending an IPC delegate to
the annual IPC plenary in January 2012.

2 | Equipment

N/A

3 | Judges Costs

Local judges will be invited to consider footage
from Skills Boogies in 2011 with a view to
formalize new record/s. No cost involved.

4 | National Championships

The Atmo Committee voted for Cape Nationals to
promote a Cape event, notwithstanding the fact
that Atmo competitors would have preferred
Rustenburg as a venue and would have
guaranteed larger numbers. In light of this, the
Atmo Committee does not expect a large
representation at this year’s Nationals.

R1 191.24 to be spent on Nationals.

R396.72 to be spent on medals.

5 | Administrative Expenses

R857 is allocated to administration for the year
and an estimated R37.36 on bank charges.

6 | Skills Development Activities

Skills camp 1:

International Coach: JSC, 14/15 May

Expected participants 15+ Cost: R7 000 for airfare
Skills camp 2:

Latter part of year: Participation of local coaches
Atmo committee will be relying on registration
fees to compensate international coaches fees,
and local coaches costs at boogies.

Atmo committee will be relying on the PAC
Partnership to cover coaching slots at Boogies held
at JSC.

It remains the Atmo Committee’s objective to
promote Cat Il and Cat Ill progression, with the aim
to introduce the Atmo Cat Il programme to a
minimum of 10 new atmonauts and sign off at
least 1 new Coach rating in 2011.

The Atmo SSA Committee would hope to continue
the South African initiative for the integration of
Atmonauti into the FAI, with a view to present to
the IPC at the 2012 meeting. In addition, to ratify
and formalise the Atmo MOPs working document.

7 | Sponsorships

N/A |

8 | Miscellaneous

N/A |
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